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MEDIA RELEASE

November 29, 2017

CREATION OF POSITION

Buenas yan Saluda! The Department of Agriculture Is announcing the creation of a new
position, Invasive Species Coordinator at Pay Grade O, with a salary of Step 1, 549,897 per
annum, This announcement is in compliance with Public Law 28-112, Creation of Position,
§6303 and §6303.1 transparency and Disclosure, title 4 of the Guam Code Annotated. The

Invasive 5Specles Coordinator will be established in the Classified Service, within in the
Human Resources Division.

Should you require additional information, please contact the Human Resources Division,
Recruitment Branch at 475-1128/1141 or you can email the HR Manager at
shane ngata@doa guam.gov  with a3 e, copy  to Michael W. Schniep at
Michpet schaiepi@ooa guam 2oy, Un Dangkolo na Agradesimiento!

MATTHEW L.G. SABLAN
DIRECTOR
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MEMORANDUM
TO: Director, Department of Administration
FROM:  Director '

SUBIECT: Craation of Position
RE: Invasive Species Coordinator

Buefias yan Hafo Adail Thiz is & formal request 1o create the position of Invasive Species
Coordinator (IS5C} within the Department of Agriculture, Biosecurity Division. Dr. Russell
Campbell Is the Entamologist and oversees the division’s administration and operations. The
division currently does not have a position needed to assist the Guam Invasive Species Coundil
and provide coordination with other governmental jurisdiction within the Pacific.

We are requesting to create the position since it was mandated by P.L. 31-43, along with
authorizing the crestlon of the Biosecurity Division, which was completed by executive order
of Acting Governor Ray Tenorio in Rearganization Advisory No. 8 on November 10, 2011,

The creation of the position ks expected to play & major role in developing a broad program
related to invasive species management on Guam. This broad Invasive specles program s
anticipated to include both terrestrial and aguatic species. The position |s responsible for
communication and coordination with govermment agencies, private landowners, non-
governmental organizations and others pursuing Invasive species management and control,

The |SC would recommend solutions to the Guam Invasive Species Council [GISC) to mitigate
environmental impacts and ather prablemms caused by invasive species. The 15C will work with
staff within the various Guam |nvasive Species Council members’ organization to address
invasive species control and management Issues. The I15C will assist with Implemeanting best



management practices for prevention of spread of Invasive species in all member
departments, agencies or groups of the GISC and the Government of Guam.

The biggest challengs experienced by the newly created division is baving the necessary
personnel available to conduct administrative functions, inspections, field trappings;
collections of Invasive species Le. [Rhinoceros Beetles, Frult Flles, Black and Brown Widew
Spiders, fire-ants) etc...

=

According to the Global Invasive Spedes Database, Guam has 129 invasive species. Everyone
knows about the devastation wrought by the brown tree snake, and how the coconut
rhinaceros’ beetles are destroying the islands coconut trees and palm trees.

The little fire ant and the greater banded hornet are more recent invaders that got a lot of
attention, There are a host of |esser known Invasive species, including vertobrates, plants,
Insects and diseases that threaten our island. Our Government and our Federal counterpart,
the USDA have beer stepping up to prevent importing and exparting of invasive spacies

Since the creation of the division we have established funding for this position and others
under the creation of the Invasive Species Fee Fund with Department of Administration
Division of Accounts, Revenus Branch.

| hope that our reguest to create the Invasive Species Coorginator position within the
Biosecurity Division is granted as it will greatly improve our ability to meet all of our mandates
and service our Island's growing population and husinesses more efficiently.

The creation of this position is vital to helping the division and department be more proactive
and responsive to all related issues that exist with expected future Increases of incoming
imports and exports. It is critical that the division has an Invasive Spedes Coordinator to be
responsive to the needs of the Guam Invasive Species Council.

The creation of this position will also help the division In educating our communities about
invasive species and pravide more public awareness, and enforce all relevant laws, rulss and
regulations; both federal and state. | would like to thank you for your time and attention on
this matter, and ook forward to your favorable consideration to this request.

Un Dangkolo na Agrodesimiento!
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INVASIVE SPECIES COORDINATOR
(FROPOSED)

NATURE OF WORK IN THIS CLASS:

This is respansible work involved in developing specific programs related to invasive
specigs management on Guam including Ierrastrilé[. aguatic and marine species.

Under general direction, this position independently parforms professional duties in the
coordination of the Guam Invasive Specles Council (GISC) for the Depariment of
Agriculture, Biosecurity Division, This position s responsible for the planning,
designing, implementation, monitonng, and coordination of assigned project (s). The
position ie also responsible for communication and coordination betwean the GISC and
Govamment Agencies, Stakeholders, Nursery Associations, Private Landownears, Non-

Governmental Organizations and others in pursuing invasive species management and
control.

ILLUSTRATIVE EXAMPLES OF WORK: (Any one position may not include all the
duties listed, nor do the exampiles cover all the dutles which may be performed.)

Serves as the Council Secretary for the GISC to carry out necessary communication
and ocoordination as directed by the Council and performs retated day to day operational
activities within the Biosecurity Division,

Represents Guam and addresses reglonal issues through participation on the Regional
Invasive Specles Council.

Provides guldance and support necessary for the GISC to undertake and implement the
Guam Invasive Species Management Plan to prevent the introduction of invasive

species and the monitoring, control and eradication of invasive species throughout
Guam.

1af3
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INVASIVE SPECIES COORDINATOR
(PROPOSED)
Acts as advisor 1o the GISC on the development and implementation of invasive
spacies policies and practices to prevant the spread of Invasive specles.

Preparas and maintains all records, reports, and Comespondence for the GISC and the
Regional Invasive Species Council activities,

Provides advice and guidance on technical aspects of procedures, provide clarification
of policy and to facilitate processes with regards to the Interagency Biosecurity Task
Forca Work Plan as directed.

Evaluates risks associated with introduction and spread of invasive species and
providas scientific assistance and technical advics and guidance to the GISC.

Conducts analysis and assessments in developing Invasive species strategies and
management plans. ;

Develops and creates prevention protocols for invasive species-at the borders.

Coordinates and manages data and information collection and develops databases to
categorize trends of Incursion of Invasive specles.

Updates the Guam Invasive Species database for inventory, record keeping, mapping
and reporting.

Serves as a liaison and develops effective communication and coordination plans with
government agencies, private landowners, non-governmental organizations and others
pursulng invasive species management and conirol in the event of specles detection.

Analyzes patjmays and conveyances fo limit the Impacts on sconomic and
environmental resources and recommend solutions to the GISC, Reglonal Invasive
Species Council, National Invasive Species Councll, and the Guam Invasive Speacies
Advisory Commities,

Page 2 of 8
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INVASIVE SPECIES COORDINATOR
{(PROPOSED)

Collects Information and prepares statlsiical reporis from oparational entifies (Le
Biosecurity Division, Customa and Quarantine Agency, UOG, Aguatic and Wildiife
Division, etz.) for GISC. x

Analyzes, prapares and submits statistical reporis on invasive species to the GISC,
Guam Invasive Species Advisory Committee, and the Executive and Legisiative
Branches of govemment for their use and disposition.

Gathers and submits recommendations from experts In specific flalds of sclence
partaining o invasive species basad on verified ressarch,

Develops contingency and a Raplkd Response Plan for invasive species control,
eradication and mitigation. Ensures compliance with applicable Guam and federal
plans, policies, regulations and guldelines. i

Recommends budget and staffing requirements for management and research projects
related to Invasive species programs thal the GISC may undertake.

Schedules meetings for sitting Councll members and Advisory Commitieas with
interagency voting and non-voting member agencies within the govermnment (L.e EPA,
GPA, GWA, PAG, GIAA, etz.)

Facilitale the development of an inferagency maniforing plan and conduct activities,
bulld partnerships and collaboration with community organizations, leaders and related
agancies on Invasive spacies programs.

Coordinates and conducts media and public education and outreach for the
govermment, to the private sector and the community,

Performs related dutles as required,

fage dof 5
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INVASIVE SPECIES COORDINATOR
(PROPOSED)

ILITIES Kl

Knowledge of the principles of ecology and conservation

Knowledge of the implemantation of a muiti-faceted natural resource- related project or
program.

Knowledge of Guam's terrastrial, aquatic and/or marine Invasive Species.
Knowledge of the Guam Invasive Spacies database.
Knowledge of rules and policies pertinent to parsonnel safety and operational matters

Adbility to manage, coordinate and implement plans with multiple govemment agencies
and intarest groups.

Ability to apply statistical theory; computer techniques; quantitative techniques; and
other procedures Including study design, statistical analysis and sampling methods:

Abllity to apply pertinent laws, rules, regulations and other program guidelines

Ability to gather, evaluate and analyze datas utilizing various tools: data callection
management and relational databases: and recommeand solutions.

Ability to establish and malntain effective working relationships with managers, staff,
representatives of governmental, professional and community organizations, and the
ganaral public.

Pagad ol §
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INVASIVE SPECIES COORDINATOR
(PROPOSED)

Skilled in problem solving, decision making, and Inlerparsonal management in
accardance with appropriate program guidelines,

Skllled In organization, laadership, public relations and communications,

MINIMUM EXPERIENCE AND TRAINING:

(A) Four years of prograssively responsible specisiized experience in the applicable
fieids of ecology, entomology, plant pathology, weed science, botany, wildlife, or
forestry; and graduation from & recognized college or university with a Bachalor's
dagree In Agriculture, Blotogy, Ecology or related field; or

(B} Any aquivalent combination of expanence and Iraining beyond the Bachelor's
degree which provides the minimum knowledge, abilifies and skills

ESTABLISHED: NOVEMBER 2017

FLSA: EXEMPT

PAYGRADE: 0

HAY EVALUATION: KNOW-HOW: EN 2 284
PROBLEM SOLVING: E 3 (33%) 87
ACCOUNTABILITY: D3c 115
TOTAL POINTS: 456

CHRISTINE W. BALETO, Director
Departmant of Administration

EDDIE BAZA CALVO
Governor of Guam

Page Sof 3
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Beylasd DETT Gagn Code

DEPARTMENT OF ADMINISTRATION
POSITION DESCRIPTION QUESTIONNAIRE

L. IDENTIFICATION (PROPOSED)
Official Official
Paositon Tite: INVASIVE SPECIES COORDINATOR Fosition No

Limst Firsl Middle [nitia!
Pay Grade: _Q X} Classified [ ] Unolassifiad i | Position Vacsnt
Supervisor: _DR. RUSSELL K, CAMPBELL ENTOMOLOGIST
[Mame of Direnl Supandsns Tifia of Suparvisor

DESCRIPTION OF DUTIES

ESSENTIAL FUNCTIONS: Organize and list duties and respansibdifiss thast MUST be performed  List duties in
oni of the formats hebow ]

(1] The daily work assignments, beginning with the first duty and ending with the last duty for the day
(2} Pergentage of time and show % for each (total % equsis 1004
(3} Order of importanoe, beglnning with the mast impartant

Mark (v or X)one formatonly: | § (10 [ J(2L [ ] (3)

Serviss a4 Council Secretary for the Guam Invasive Soecies Council (GISG) and & GUEm representalive o e
Regional invasive Spacies Councll, Netional Invasive Species Council and the Guam Invasive Speacies Advizory
Coamriitiss,

Provides professional scientific assistance on invasive species to members of the GISC and performe rejated oay
to day uperatinnal coordination.

Schedules mestings for sitting councll members and Acvisory Commities with interagsncy voting and hon-voling
mamber commitiees within the oovemment {i.e. EPA, GPA GWA, PAG, GIAA, e | on reported and recorded
iraEive spacies Sauas

Provide frofeasional scianiific assistance fFrough resaarch, analysis, and collection of data for reporting ana
projacting plans

Collect information and prepare statistical reports from operation antities |1.e. Blosecarily Division, Customs &
, UOG, Aguatic and Wildiife Divislon, stc.)

. Develop contingency and Rapid Respanse pan for invasive species control, sradication and mibgation

_ Develop ard drasta pravention protoool for invasive spacias st the borders

Deveiop specific program relaled 1o invasive species management to including fsmesingl, squatic and marins
spacies

Prapare and maintain all records, repors, and cormespandence for the GIEE and the Regionn! invesive Spacias

Coordinate and deveicp dambase to categoriza rands of incursion of invasive speciss.
Analyze pathways. and conveyances to limi the impact an sconomic and environmental resources.

Prapare, analyze, provide stalistical data reports on invasive soecies and provide recommendations to the GISC,
Reginal Invasive Species Councll, National Invasive Species Council Guam livasive Speciea Advisary
Committes, and ihe Executive and | egislative Branches of government for their use snd dispoeition

Gather recomimendations from sxperts in apecific fields of science pertaining fo Invasive spacies ana submits
recommandaticns based upon verilied research.

| Prapane and recommend budget and sfaffing requirements for vanous projects

Schedule and aversss the Guam [nvasive Specles Councll wabsite

Coordinate snd conducts media and public education cutraach for the government and private sectars

Junm B 2081 |



NON-ESSENTIAL OR ADDITIONAL FUNCTIONS: List duties and responsiilities not listed above that may ba
.._.m Esassigned. a .

i —

A g g s

H. CONTACTS: Deparimants, agencies and individuals you deai with during the course of your daily activities.
" A Within your department / agency. Mark (X or ) ong box;

[ 1 Mona [ 1 Upto15% of tolsl warking holrs
Moo 12 ] 15— 50% of total working hours |.] Cwver 50% I
-| B. Outside your departmant / agancy. Mark (X or ) '
[ 1 Nena [ 1 Upto 15% of iotal working hours
L _ [ 1 15— 50% of tntal working hours i (%] Overso%

. SUPERWVISION RECEIVED: How closely s the smpioyea'sfobhoiders work reviewsd by the direct suparvisar?

____ Merk (X of v)one correct response. e

|1 Detaiied and specific instruchions / procecures recaived or followed for sach assignment

[X] General Bupervision — Rouline dulies are performed with minimal supervision. Standand practices or procedures
allow amployea to function alone at roufine work,  Supervisor makas oocasional check of work while in progress.

Mmm -

Direction — H&Hmuuﬂmﬁnﬂmﬂmulnmmdhmmmmm
methods, work saguancs; mmummmmm objectives of sssignments;, operaies within policy
fines. to skilled peofessionals, supervisars and managers.)

[ 1 General Directlon — Recalves very general guldance about ovarall objoctives, work is usually quite Independent of
others, operates within division or depariment policy guldelines, using Independent judgment in achleving assigned
objectives. (Generally appiicable to managers / administrators in large and comphex organizations and to department
[ egency heads and their first assistants. |

V. SUPERVISION EXERCISED: The amployaajobholder supervisss other employess. List the numbar of employess
supervised, their position titles, M_M of their responsibillities,

[ Number Supervised | | Description of Responsibilities |

dinm 20,3007 1



Vi EQUIPMENT: List the equipment (pickup truck, weider, crans, eic ), office machines (word proceesor, caloulstor,

copying maching, ®ic.), or any othar machings, thdnﬁmﬂ'mnundmamrlndmﬂnulmm
—— Show what parcantags of the reqular workday is spant using each.

PERCENT (%) OF TIME

- _ TIDCH.E.'E“IIEET A ] FOR EACH
Computer = = "
Telephone ———
Photo Copying Machine

e e T T S — - —

—— . . . R —— —
[ 1 Mark{y or X} here if jobholder is unabie 1o compiste this saction. The direct sUpervisar will then complete

this section for the jobholder
A MINIMUM QUALIFICATION REQUIREMENTS: List the minimum experience and tralting a quabfied applicant
m bafora em

1. WORK EXPERIENCE: List the ganars| specilired andior SUpSrSOrY | MANagement work expanence nesded. and |
__how much (in months andlor years). If none. mark (¥ or x]mmmmmqw
_L 1 Mo work experience |8 required, =
. Ganeral;

Epl:hﬂ:ad er[l}mnfnnﬂi:u%nfnlmﬂamaﬂumnt
'_[g:ui:_ﬂ mﬂnnﬂnﬂ,ﬂ-ﬂm wesd sclence, botany, wildiife, forestry, etz

"Supervisor / Management =

A == - —== -

If no work experience s Ired, fist the knowledge, abillties and skills iified applicant needs befors ‘employmen
lmnmumwlmmm A : 2 i

2 FORMAL EDUCATION OR TRAINING: e — e e e e
Mark (¥ or X) the most applicabie education level required.

[ | Below High Schoal — Show Number of Years
[

High School Gradustion /| GED
JWITMIMI

ﬂr:rri

Show specific training that is required by this position

oduee 29, 2007 3



‘d. | ] SomeCollage

Show number of | | Semester Hours or[ | Quarter Hours
Show apecilic colurses required by thie assential funcions of this b

e. College Degres (Show mmor-area of study mqulned )

[ | Associam's

{X] Bachalot's: _Apfetlture Bislogy or Ecology

[ 1 Masters:

[ 1 Bayond Masters:

'3 CRITICAL SKILLS | EXPERTISE: List

_Skill in the management of empicyess: |

i T

4. Uﬂﬂﬂﬁ. REGISTRATION OR CERTIFICATION:

TR ———

List possession of required liesnse, professional registraton/canificalion neaded lo perform essential functions.

Valid Driver's License

(= : PR

B. MENTAL ! VISUAL, PHY

1. Mark (7 or X)the most appropriate physical requirement(s) for the job.

[X]  Sitting
[ 1 Siting

4 - Siting/Standing\Walking.

[ 1 Climbing

[ 1 Ufting
| 1 Piilingand/or Pushing

[ | Carying

[ ] Reaching
[ 1 Siooping and Crouching

{ 1 Crawling

AND ENVIRONMENTAL JOB REQUIREMENTS:

The job requires fhe amployes 1o 6it In a comforiable position most of the tme, The |
Smployves can move about

Employes is reguired 1o si for extended penoda or time without being able to leave the
work aras.

The empioyes |s required to sit, stand. wafk most of the time.
Employee |s required to cllmb Iadders or scaffolding or to climb and work in overhead

Gieas:

Employes s required io ralae or lower objects from one [evel to anather regulariy,

The job requines exering forcs up to pounds on a reguiar basls io move tha object |
to or away from the employes.

The employes = mouirad, on & rgular basis, to carry obiscis in I'ﬂurhlrmurnn
the shoulder{s).

The employes & mgutarty nequined to use the hands and amms o reach for obiects.

The empioyes is reguigry requined o bend forward by bending at the waist or by bending |
|&gs ard spinn.

Employes is required to work in a confined space andior to crawl and move about on his |
or har hande and knaas.

e —
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[X] Speaking o The jon requires expressing ideas by the Spoken word. "

[X] Listening The job requires the peroaplion of spaach or the naturs of sounds in e =i,
[ 1 Other Descring tha requiremant.
2. Mark (Y or X) the most appropriste mental | visual requirement for the job.

T S

]  General |ntelligance (typical requirement for machine operstors, office staff et )
1 Motor Coardingtion Skills (typical for sutomotive mechanic, painter, aho.)
| Coordination of Eyes. Hands, and Fast {typicai for tractor tradler driver, fire fighter, line electrician. etc )
A1 Verbal Intsligencs (typical for counselors customer senvice mpresentatives eic )
| Numerical Intsiligance (typloal for an accounting clerk, cargo chesker, aic )

]

Cither:

_3. The job’s most appropriate work environmont and the weather expos ""m
Show what percent of & typicel workday is spant 3
(Setect one responss only)

90 % [Indoors in 8 comfortable temperature-cantrolied environment (for instance, in an offica)

— % Indoors in a non-temparaiurs-contrallad anvironment {(such 8= an open garage. storeroams and wannouses,
alc )

10 % Outdoors exposed (o changing weithar condifions (for Instance; rain, sun, wird, elo.)

W Dutdoors bt inan enclosed vencie protectad fnom exireams weather oonditions,

e — — e —

L L T — -
[X] Mark({X or v} if none of the following is applicable X

Air contemination (L., dust. lumas, smaoka, toxie conditions, disagreaatis odors)
Vibration (1.e., operating jackhammer, impact wrench)

Molse {Exposurs at a level enough to caise besring loss or fatigus).

An Impropary llluminated or awloward and confining work space.

Working sbove ground level where the chance of faling exists (e on ladders, roofiops, bucket trucks,
scaffoiding).

Lifting or carmylng tams or objects, Describe ramfabject and weight:

L’ I:F L L L L

| % Heat Desorbe solroa and degree of high tempesatura,

Jume B, 2007 8



% Cold. Desoribe source and degree of cold temparaturs:

— ¥ Other hezards. Describe:

& Mﬂhhwnimnﬂﬂmmnmmmwunmhrmg show frequency of axposure.
X ] Mark (X or 4] if not -
i B _pnnnmnu FREQUENCY OF EXPOSURE |
ey P—

c. wuta-mmm-nmﬁmu ar nmmmﬂmwm schedulsMours for Ihajuh

[X] Regular— Standard Eight (8) hours dally, Monday ~ Friday
([ 1 rregular — Shift work — A 24-hour work opemifion.

o —

[ | Reguar/ireguiar- Overtima hours with overime pay antitemant
State Purposa and Total Holes raqiired per pay pasiod:

| H&uukm'flrrmuhr Mthmhmrsuﬂ:mtnmﬁmpwmﬂmm 1
State Purpase and Total Hours required par pay period;

The information given on this position is compiete and comect

Signature of Employes Date

Juns 2007 L



Viil. ESUPERVISOR'S REVIEW
_IMPORTANT: This Block To Be Filied Out Only By The Direct Supervisor
& {1 Hasthe employes comectly stated his or her official payroll position fithe?
[ ] Yes [ ] Mo

{2) I not, what is the comect tle?

‘b (1) A the empioyee's statemants about the duties of hin/har pesition and the supplemantary information complats
and accurals? =

[ ] Yes [ 1 Ne

{2) i not, what additions. deletions or comactions should be made? (Rafer to Block and page)

c What posifions under your supervision pariarm the same sssential functions Give name and tile =
Mamsa Titla
d Does this position require (mark one) =

[ ] lmmediate suparvision on a regular basis:
[ ] Immediate supervision only for new/complex asks, of

[ ] Litthe immadiste supervisian

= Does the amployee participate |n (mark those appropriate) the .
[ | Fermulation, [ | Interoretstion, sndior | ] Application of Agency/Degartment policy. Give
ESmIplaE

T The employee (mark ane =

[ ] Performs mutine, weil-defined ke
[ | Performs modermely complex tasks requiring moderate knowledge of Agency's/Deparimant's wark: or
[ | Performs complex tasks requiring escensive knowledge of Agency s/Departmant's work

o

| cartify to the accuracy of the description of dulies, responsibilities and organizational miationsnips provided hersin: furthar.

that the position & necessary to carry out govemment functions for which § am respensible. This cartification s mage with

the knowledge that this information is to be usad for statutory purpeses on the use of public funds. The false or misleading
ray constitute violations of such statutes or their implementing regulstions.

___Russsll K, Campbell_PhD l=tp=Qel?
Edmnﬁmgllnﬂyndwmhm Data
“ls. i
Signature of Dapartmentidgency Head Data

Junm 28 2007 T
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X,

Human Resources Office Review:

Dede _1002MT

Reviewed by: __Pemsonnel Spacigist Il ____ Rosesefte Santog
Posfton Tide Mama

Classification Correct: | | Yes | | Mo
If not, corrective action taken, (Attach copy of revlew mads)

Human Resouross Manager

e 2007 |
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